
SDM Consulting provides comprehensive
inventory management solutions that give
organisations full visibility and control
over their stock, consumables and movable
items. Our services are designed to reduce
losses, improve accountability and ensure
accurate alignment between physical
inventory and financial records.

INVENTORY MANAGEMENT
A c c u r a t e  I n v e n t o r y  C o n t r o l  f o r
O p e r a t i o n a l  E f f i c i e n c y

V A L U E  W E  D E L I V E R

O U R  I N V E N T O R Y  M A N A G E M E N T
S E R V I C E S :

We conduct detailed physical verification
of all inventory items to confirm existence,
quantities, condition and location. Our
verification process ensures that inventory
records accurately reflect items on hand,
supporting improved stock control,
financial accuracy and audit readiness.

F u l l  I n v e n t o r y  V e r i f i c a t i o n

Improved visibility and
control over inventory and
consumables
Reduced losses, shrinkage and
inefficiencies
Accurate financial reporting
and audit support
Strengthened internal
controls and accountability
Better planning and decision-
making

R e c o n c i l i a t i o n  w i t h  F i n a n c e
S y s t e m s
We reconcile inventory records with
financial systems and the General Ledger
to ensure consistency between operational
stock data and financial reporting. This
process supports accurate valuation,
correct expense recognition and
compliance with accounting and audit
requirements.

O u r  A p p r o a c h

SDM Consulting combines hands-on
verification, system alignment and best-
practice inventory methodologies to
deliver reliable, compliant and sustainable
inventory management solutions. We work
closely with client teams to ensure
seamless implementation, skills transfer
and long-term improvement.

C o n s u m a b l e s  &  S t o c k  C o n t r o l

Our consumables and stock control
services focus on improving inventory
tracking, usage monitoring and
replenishment processes. We help
organisations establish structured
inventory systems that minimise wastage,
prevent stock-outs and ensure efficient
distribution across departments and sites.


