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Strategic Insight. Practical

Solutions. Measurable Impact.

SDM Consulting’s Consulting Solutions are
designed to help organisations identify gaps,
optimise performance and implement
sustainable improvements. Our “Consulting
Briefcase” brings together deep technical
expertise, strategic insight and hands-on
implementation to address complex
operational, infrastructure and governance

challenges.
OUR CONSULTING SERVICES:

GAP Analysis
We conduct structured GAP analyses to assess

current practices against regulatory
requirements, industry standards and best

practices. This process identifies risks,

inefficiencies and improvement opportunities,

forming the foundation for targeted and

actionable interventions.

Maintenance & Optimisation Strategies

Our maintenance and optimisation
strategies focus on improving asset
performance, extending asset life and
reducing operational costs. We help
organisations develop practical plans that
balance performance, risk and cost while

supporting long-term sustainability.

Infrastructure & Condition
Assessments

We perform detailed infrastructure and
condition assessments to evaluate asset
integrity, functionality and remaining useful
life. These assessments support informed
planning, prioritised investment and

effective maintenance decision-making.

Our Approach

SDM Consulting delivers consulting
solutions that are data-driven, practical
and results-focused. We work
collaboratively with clients to design and
implement strategies that align with
organisational objectives and deliver

measurable, long-term benefits.
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ESG & SLP Implementation

We support the design, development and
implementation of Environmental, Social
and Governance (ESG) frameworks and
Social and Labour Plans (SLPs). Our
services help organisations meet
regulatory obligations, demonstrate
responsible governance and deliver
meaningful social and environmental

impact.

Electricity & Water Demand

Management

Our demand management solutions focus
on reducing consumption, improving
efficiency and controlling costs related to
electricity and water usage. We assist
organisations in identifying inefficiencies
and implementing practical measures that

deliver measurable savings.
Revenue Enhancement

We identify and implement revenue
enhancement opportunities by improving
asset utilisation, billing accuracy and
operational controls. Our approach
supports increased revenue generation
while strengthening transparency and

accountability.

Training & Transformation

We provide targeted training and
transformation initiatives designed to
build internal capability and drive
sustainable change. Through skills transfer
and structured development programmes,
we empower teams to maintain

improvements and deliver ongoing value.




