
SDM Consulting provides comprehensive
CFO support services designed to enhance
financial reporting accuracy, regulatory
compliance and overall financial
governance. We work closely with finance
teams and executive leadership to deliver
practical support that improves audit
outcomes and builds long-term internal
capability.

CFO SUPPORT
S t r e n g t h e n i n g  F i n a n c i a l
G o v e r n a n c e  a n d  A u d i t  R e a d i n e s s

O U R  C F O  S U P P O R T  S E R V I C E S

We assist with the preparation and review
of Annual Financial Statements (AFS),
including detailed notes, asset-related
disclosures and draft journals. Our support
ensures alignment between financial
records, asset registers and the General
Ledger, strengthening the integrity of
financial reporting.

F i n a n c i a l  R e p o r t i n g  S u p p o r t

A u d i t  R e m e d i a t i o n

We support organisations in addressing
audit findings through structured audit
remediation plans. Our team works
proactively to resolve historical issues,
implement corrective actions and reduce
repeat findings in future audit cycles.

R i s k  &  S C M  C o m p l i a n c e
R e v i e w s

We conduct risk assessments and Supply
Chain Management (SCM) compliance
reviews to identify gaps, weaknesses and
non-compliance. Our reviews help
strengthen internal controls, improve
governance and support regulatory
adherence.

G R A P  C o m p l i a n c e

Our specialists provide hands-on GRAP
compliance support, guiding organisations
through complex accounting standards
and regulatory requirements. We assist
with interpretation, implementation and
ongoing compliance to ensure financial
statements meet prescribed standards.



CFO SUPPORT

V A L U E  W E  D E L I V E R

We prepare comprehensive audit files and
supporting schedules to ensure a smooth
and efficient audit process. Our approach
improves audit readiness and enables
finance teams to respond confidently to
auditor requests.

P r e p a r a t i o n  o f  A u d i t  F i l e s

Improved audit outcomes
Stronger financial governance
and controls
Reduced compliance risk
Enhanced internal capability
Reliable, accurate financial
reporting

S k i l l s  T r a n s f e r

A key component of our CFO support
offering is skills transfer. Through hands-
on engagement, training and mentoring,
we equip internal teams with the
knowledge and tools required to sustain
compliance and financial excellence
beyond our involvement.

O u r  A p p r o a c h

SDM Consulting combines technical
accounting expertise with practical public
and private sector experience. Our
collaborative approach ensures tailored
solutions, measurable improvements and
lasting value for finance teams and
organisations.


